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	Title:
	Head of Finance

	Department:
	Corporate Services

	Role reports to: 
	Chief Finance Officer



Role purpose – overview
	Zero Waste Scotland is funded by the Scottish Government to support the delivery of its low carbon and resource efficiency policy priorities.

Zero Waste Scotland is helping Scotland to become more efficient in its use of resources. As a facilitator and enabler of change, we help to reduce waste, increase energy efficiency and promote responsible water use – all as part of a journey towards a low-carbon, sustainable economy.

As an active member of the Senior Leadership Team (SLT) fully contribute to the strategic development and delivery of Zero Waste Scotland’s programme of work.

Responsible for the strategic direction, leadership and governance of the department that includes Finance, Procurement, Grants and the Strategic Intervention Management function of the European Regional Development Fund programme. In line with the corporate plan and agreed priorities, ensure the delivery of impacts, outcomes and compliance with all required standards.




Core Accountabilities 
	Contributes to setting the corporate and financial strategy of Zero Waste Scotland in order for the organisation to thrive.
Plans the delivery of corporate objectives, including developing new initiatives as required in accordance with the mission, culture and values of Zero Waste Scotland. 
Accountable for delivery of programme targets in accordance with the mission, culture and values of Zero Waste Scotland.
Be aware of and understand current and future drivers relating to the department and facilitate the development of future Zero Waste Scotland strategy in line with these, in consultation with other Heads of Department and the Senior Leadership Team.
Accountable, along with other senior managers, for defining business processes at departmental and company level.  Monitors and reviews processes, with input from others, to support continuous improvement.
Understands, develops and manages strong senior relationships with relevant key internal and external stakeholders including: The Board of Zero Waste Scotland, our funders; relevant Steering Groups and specialist external professional groups, to ensure strategic alignment programmes with Scottish Government’s and Zero Waste Scotland’s objectives.
Contribute fully to the management of Zero Waste Scotland, in accordance with the senior leadership team charter.
Accountable for supplier strategy and management at the departmental level.
Provides strategic advice to the Executive and Senior Leadership Team, departmental colleagues and external stakeholders on new and existing issues.
Supports the Chief Finance Officer in representing Zero Waste Scotland at a senior level, building and developing strong relationships with stakeholders.
Anticipates, identifies and manages corporate and departmental risks through a robust, risk assessment framework.
Sets corporate standards for quality and consistency and accountable for continuous improvements within the business.
Develop and control departmental budgets providing accurate forecasts and reports.  Support the Executive Leadership team by leading the overall budget setting process. Financial authority as per scheme of delegation.
Demonstrates the highest level of skills, responsible for management of the Department team, effectively directing, managing and motivating them, providing leadership, guidance, and performance management.
Contribute to developing the organisation’s structure and capabilities to deliver corporate objectives
In consultation with the Chief Finance Officer and HR Manager recruit, interview and select well-qualified and professionally capable employees.
Use monitoring and evaluation data to critically review and evaluate departmental activities to monitor progress; to assess strengths and to identify areas for improvement.
Accountable for ensuring accurate and timely management information from the department is reported as required to the Board, Executive Leadership Team, funders and stakeholders. 
Anticipates and identifies skills development requirements to help deliver the company strategy and works with others to put in place and champion appropriate development opportunities.
Fully comprehends and considers the impact of current and planned technical and policy developments relevant to Zero Waste Scotland, anticipates future developments and works strategically with colleagues to ensure Zero Waste Scotland responds appropriately
Champions an evidence-led approach across the company.
Exemplifies Zero Waste Scotland’s values.
Develops corporate policies and procedures in collaboration with senior colleagues and is accountable for their implementation and adherence across Zero Waste Scotland.









Specific accountabilities 
	· Strategic direction, leadership and governance of the department that includes Finance, Procurement, Grants and the Strategic Intervention Management function of the European Regional Development Fund programme, ensuring that linkages are made between these functions and the wider organisation.
· Provision of timely and accurate financial information across areas of responsibility that supports the Corporate Plan and informs strategic decision making and planning by the Board, Scottish Government and senior managers and fulfils statutory, funder and other requirements.  This includes responsibility for annual and longer-term budgeting and financial planning, managing the cash position, ensuring expenditure targets are achieved and preparation of financial statements, VAT and other statutory returns. 
· Provision of expert, specialist advice that will support the department and wider organisation to effectively deliver objectives within the Corporate and Operating plans expected of a high performing organisation based on robust business planning and analysis.
· Accountable for ensuring that appropriate policies, procedures, processes, systems, risk management frameworks and internal controls are in place across areas of responsibility to ensure that the organisation is efficient, effective and operates within a best value, compliance and governance structure expected of a publicly funded organisation.
· Represents Zero Waste Scotland at appropriate fora and builds strong relationships with funders and other key internal and external stakeholders to ensure that exceptional service is delivered, and best practice and expertise is shared. Manages relationships with external providers such as external and internal audit, legal services, banks, insurers, pension and other financial advisers. 



Core organisation competencies
	Adaptable to change:
Responds and behaves positively to change, identifies and acts upon new opportunities.

	Building relationships:
Proactively develops internal and external relationships acting as an advocate and generating momentum for achieving Zero Waste Scotland’s goals

	Personal commitment:
Demonstrates commitment, energy and enthusiasm for achieving challenging goals.

	Teamwork:
Encourages and develops cross-functional working and builds teams based on results to be achieved.



Specific competencies
	Achieving Targets 
	Analysis & Decision Making

	Stakeholder Management
	Commercial Awareness

	Quality Focus
	Planning and Organising



Organisation Culture and Values
	Innovation:
Prepared to challenge the status quo and encourage new approaches which address market failures, seek to change entrenched attitudes and behaviours, and question conventional ways of doing business;

	Professionalism:
Independent, evidence-led and striving for excellence in delivering our work;

	Collaboration:
Facilitators of change and striving to build effective collaborations with others across the business and policy landscape in Scotland to achieve our goals;

	Customer focus:
Proactively engaging with, and listening and responding to the views of our customers, who are the beneficiaries of our work, in designing the support we provide; and

	Achieving impact:
Prioritising sectors and interventions where we can make the biggest difference and tackle practical barriers to implementation. 



Job essentials 
	· Educated to degree level or equivalent in a relevant discipline
· CCAB qualified accountant, with current membership, and experience in a senior financial role
· Comprehensive technical knowledge and experience of financial and management accounting, preparing and/ or auditing statutory accounts and ensuring adequacy of internal controls, systems and processes in a similar sized organisation
· Strong strategic thinking skills and experience of developing and implementing strategies
· Excellent written communication and interpersonal skills
· A track record of working collaboratively with partners and colleagues to achieve organisational financial and other objectives with sufficient credibility to command respect at all levels
· Ability to interpret complex or conflicting information, to challenge assumptions and to make recommendations based on sound analysis and judgement with acute attention to detail
· Strong commercial acumen, ability to understand business constraints and drivers and adapt arguments to address these with excellent problem solving, decision making, influencing and negotiating skills
· Demonstrable experience of excellent staff and team management and development and planning resources to achieve high performance 
· High levels of self-motivation, proactive approach and a strong commitment to the organisation
· Ability to be flexible and adaptable in response to changing priorities
· Ability to keep abreast of developments related to the department and the organisation and to disseminate key information to colleagues
· Excellent IT skills with experience of financial information systems and using excel to an advanced level




Desirable Experience
	· Understanding of public sector governance requirements
· Demonstrable experience of personal resilience during change and helping others to adapt quickly to form flexible and high performing teams



Role dimensions 
	Management impact
	Accountable and responsible for the management of all employees within the department – three direct reports i.e. Finance Manager, Procurement & Grants Manager and ERDF Programme Manager.  
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